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Draw number already
online
Check current waiting
number at any time

Why nOt...
Return comfortably
Postpone your number
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Simply move number
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Business Model

fGEGHER A, ¥ Y Y Y ¥

100-360 CHF / year / building Up to CHF 200 per location per day




Business Model

Subscription '
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100-360 CHF / year / building




Business Model

’ ‘ In-App Advertising
‘ . Revenue through
N targeted advertising

in the software

B2B Support
Optimization of 'h Real-time support
gueues for physical for s.eamless
service locations - service

Services

[

Mobile access Digital Dashboard

@i imes o e Subscription
-

insights to improve
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Potential market

2,148 Municipalities

278 Hospitals

773 Post Offices

/16 SBB counters

2'606 Bank offices

13'000 Hairdressing salons

And more



Competitors
WAveTec



Only with us

 Postpone number by a certain
time.

« Compare the waiting list
congestion online.

« Buy/cancel product at any time

e APl interface for own use



SWOT
Analysis

Strengths

* Innovative queue
management

e Flexible rescheduling
of waiting times

e \ersatile application
possibilities

* Ambitious team

Opportunities

e Use of artificial
intelligence

e Potential for strong
partnerships

Weaknesses

e | ack of experience

® Market entry barriers
due to outdated
processes

® Dependency on
partner acceptance

® Integration costs for
partners

Threats

e Existing and well-
established queue
systems

e Slow adaptation




Roadmap

Conceptualization
(Weeks 1-2)

*End of Week 2
* Project agreed upon
* Use cases defined
* Architecture drafted
* Vision, goals, and require ments agreed upon
_Phase 2: Solution Architecture

Initial Design (Weeks 3-4)

* First draft domain model created

* Paper Ul prototype created

» Use Cases (UCs) 1-3 formulated in detail
* Risks analyzed

Architecture Validation (Weeks 5-6)

® End of Week 6
* Domain model finished
* Architecture stable as Proof of Concept (PoC)
* Architecture verified
*_Phase 3: Implementation

Prototype Development (Weeks 7-8)

* UC2 implemented and tested
* Ul prototy pe implemented

Core Func. Build (Weeks 2-10)

* UCs 1-3 implemented and tested
* Ulfunctional

* Phase 4: Beta Release
Finalization and Testing (Weeks 11-12

* End of Week 12
* UC4 implemented and tested

* Prototype fully implemented with tests and documentation




How much capital
do we need->
> 600'000 CHF

(for 5 software engineers
salaries and infrastuctures)



Revenue from subscriptions:
> CHF 6,120,000 per year

(through 17'000+
subscriptions)

Estimated
revenues

Revenue from advertising
(243 days per year):

> CHF 97,200,000 per year
(2,000+ municipalities)
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Now to the
questioﬂ's
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